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Introduction

Welcome to your Practice Growth Flywheel. This
guide is designed to show you how to unlock the
potential within your practice by leveraging innovative
strategies that can be amplified with INSIGHT
Scanning Technologies. Even if you’re not yet using
INSIGHT, the principles outlined here will educate and
inspire you to take actionable steps toward growing a
thriving, patient-centered family practice.

Imagine a practice where growth is no longer unpredictable, patient conversations are
clear and confident, and every decision is guided by objective neurological insight. In
today’s NeuroAge, practices do not grow by chance. They grow through clarity,
consistency, and certainty. At CLA, we have identified a predictable, repeatable growth
system that is amplified with INSIGHT Scanning known as the Practice Growth Flywheel.
Rather than viewing the patient journey as a linear path, the Flywheel reflects how
modern practices actually grow. Each stage builds momentum for the next, creating a
self-reinforcing system driven by understanding, proof, and confidence. When powered
by INSiGHT neurological scanning and Al-driven insights, this Flywheel becomes the
engine behind sustainable practice growth.

This is more than a worksheet. It is a framework for interpreting where your practice is
today and identifying what needs attention next. As you work through the Practice
Growth Flywheel, you will see how to support clearer communication, stronger patient
relationships, and a more predictable path forward.

Let’s explore how each stage of the Flywheel works together to turn curiosity into
certainty and certainty into growth.
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Why This Matters

Patient attraction isn’t just about visibility. It’s about creating awareness with the right individuals who
are already looking for answers and value understanding their health. Today’s patients are curious.
They want to know what their symptoms mean and why their body feels the way it does. When your
practice communicates with clarity and confidence, that curiosity turns into trust and engagement.
This initial understanding sets the tone for everything that follows and starts the Practice Growth
Flywheel moving in the right direction.

Educational Insights

Modern patients are drawn to practices that combine traditional chiropractic principles with cutting-edge
technology. Highlighting the integration of tools like INSIGHT can set you apart by demonstrating your
commitment to both innovation and patient outcomes. INSiIGHT scanning makes hidden patterns of
stress, adaptability, and performance visible, helping patients connect what they are feeling with what is
happening in their body. This awareness creates meaningful engagement early in the journey and
positions your practice as a trusted guide, setting the Flywheel in motion.

Action Steps
Step 1:
Define Your Ideal Patient:
« Who are they? (Families, children, athletes, seniors, etc.)
« What are their health priorities?
« What problems are they trying to understand, not just fix?
Create Educational Touchpoints That Spark Curiosity
« Develop blogs, videos, webinars and workshops focusing on nervous system performance
and chiropractic care.
« Share insights about how advanced technologies can uncover hidden patterns of stress that
guide the doctor and create neurological report cards.
Engage Your Community Through Awareness and Education:
« Host free health talks and community screenings using the INSIGHT
« Build relationships with local businesses, sports teams and family health providers.
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Attraction:

CREATING AWARENESS THAT
ATTRACTS THE RIGHT PATIENTS

Action Steps (continued)
Step 2:
Action ltems to Increase Curiosity and Awareness in Your Community
O Build relationships within your community that position your practice as a trusted educational
resource, not just a healthcare option
[ Walk your neighborhood and introduce yourself to local influencers and family health
providers, focusing on shared goals around nervous system performance and proactive care
[ Hire a photographer or videographer to create a simple office tour or short videos to use on
social media and your website, that help patients understand what to expect and how
neurological insight is part of your care approach (example)
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Why This Matters

Understanding creates direction and conversion to committed care. Patients heed more than
information. They need to know what is happening in their nervous system, why it matters, and what
to do next. When neurological data is translated into clear, meaningful insight, confusion is replaced
with confidence. INSIGHT scanning provides objective information that shows how the nervous
system is adapting, stressed, or overworking. When this data is interpreted clearly and communicated
consistently, patients feel informed, involved, and ready to move forward with confidence.

Educational Insights

Chiropractic care often addresses changes in the nervous system that patients don’t fully perceive.
Leveraging objective neurological data from INSIGHT scans, and using clear, relatable explanations
helps patients understand what is happening in their body and why care is recommended. When
nervous system performance is communicated clearly, patients gain confidence in both the process and
the direction of care.

Conversion is also influenced by how and where information is shared. Consider your process for
delivering the Report of Findings. What tools do you use? Where does the conversation take place? Is
the report delivered on the initial visit or during a dedicated follow-up? Who is present during the
conversation? What technology or printed materials support understanding? Creating a consistent,
intentional reporting experience ensures patients leave with clear understanding and direction

Action Steps

Step 1:
Develop Your Message:
« How do you explain the role of the nervous system in overall health?
« What metaphors or stories can make chiropractic care relatable?
« Consider how you anticipate integrating scanning (Initial, Progress, Comparative and
Continuation exams and reports) into your flow?

Step 2:
Practice Presentations:

» Role-play delivering a care recommendation with your team.
» Focus on confidence and clarity and the closing commitments.
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Action Steps (continued)

Step 3:

Map Out a Reporting Process:

What you do now to report your findings

Who performs the report?

Where do you report your findings?

Identify what data you need to help patients understand their needs and their progress.
Plan how you’ll visually represent improvements over time.

Do you anticipate reporting the results on the same day or on a report day?

How will you accommodate families to be scanned or screened on the same visit?

Step 4:

Reflect on Patient Conversations:

Which team member will be preparing and scheduling the reports?
What common questions or objections do patients ask? Prepare clear answers.

Consider reporting a team event. Think through these decisions:

When and where will the doctor review the results and prepare for the report?

Where will the reports take place? Exam Room? Report Room? Tableside?

What will the patients see or take away from the report?

Think about using added features such as screen sharing, marking up scans, creating scan
report folders etc.

Bonus Tip: Reporting using scores, both individual scan scores and CORESCORES, is the
easiest and most practical way to keep the patient engaged. Consistency is key!
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Retention:

SHOWING MEASURABLE CHANGE
THAT BUILDS COMMITMENT

Why This Matters

Proof builds commitment. When patients can see measurable change over time, confidence in care grows
and long-term retention follows. Consistent, exam-to-exam evaluation allows progress to become visible
rather than assumed. The INSIGHT provides the foundation for this process by delivering objective
neurological data that tracks adaptability, stress patterns, and functional change. Using scores, including
CORESCOREs, scan views, and tools like neuroLINK, patients gain clear evidence that care is making a
difference. CLA has focused on recommending a 3-scan minimum when setting care plans. This allows
the Initial Scan results to be compared to a Progress Exam to show changeability and a Comparative
Exam to establish trends. Following this, Continuation exams allow an uninterrupted progression as long
term/lifetime wellness goals are established. When improvement is visible and measurable, care is no
longer just a recommendation. It becomes a clear solution supported by proof, strengthening
commitment, and encouraging patients to share their experience with others.

Educational Insights

Care built around neuroplasticity and long-term health goals resonates with patients who value proactive,
vitalistic care. The nervous system’s ability to adapt over time becomes especially meaningful when
change can be observed and measured. Regular re-evaluations help make progress visible, highlight
areas needing attention, and reinforce the value of consistent care. When patients can see improvement,
belief strengthens and commitment naturally follows

To accomplish the exam-exam flow, twelve visit blocks of care are recommended with an exam scheduled
for every twelfth visit.

Action Steps
Step 1:
Identify your current care planning strategy.
Do you follow a specific sequence based on symptoms? Do you determine a schedule visit by
visit without a long-term plan? Do you ask the patient to commit to a plan or do you subscribe to
the one and done philosophy? Think about

» What do you do now to ‘care plan’ when a patient seeks care in your office?

» Who creates the care plan and in what format?

« Where do you have the discussion about ongoing care?

« What are your current fees for new exams, re-exams?
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Retention;

SHOWING MEASURABLE CHANGE
THAT BUILDS COMMITMENT

Action Steps (continued)

Step 2:
P Consider how Care Planning might change with the INSIiGHT at the hub of the practice?
Outline Care Plan Tiers:

« Release: Identify patterns and observe changeability

» Rebuild: Restorative care that focuses on managing neurological trends

» Revitalization: Continual improvement in neurological performance

Emphasize Progress Checks and Neurological Updates:
« Schedule re-assessments at key intervals (e.g., every 12 visits).
« Educate patients on how these checks demonstrate care effectiveness.

Step 3:

Set Milestones:
« Help patients visualize their health journey (e.g., “By week twelve, you’ll notice fewer symptoms
and improved spinal and neurological function”).

Engage Patients in Their Progress:
« Create take-home summaries and updated CORESCORE report cards that outline their current
status and next best steps.

Step 4:
What do you have in place to ensure your patients are referring you to their family,

neighbours and co-workers?
« Are you asking for referrals?

Care planning should include education, health goal reviews and screening opportunities, all
of which is enhanced with the use of the INSIGHT!
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Growth:

BUILD A REPEATABLE SYSTEM THAT
DRIVES PREDICTABLE GROWTH

Why This Matters

Growth becomes predictable when clinical excellence is paired with consistency and team certainty.
Practices that earn long-term loyalty and referrals are not just good. They are reliable, confident, and
clear in how they assess, communicate, and deliver care. When systems are repeatable, patients
experience a higher level of trust and engagement, which fuels sustainable growth.

Clinical excellence still begins with a commitment to continuous learning and the integration of
advanced methodologies into your practice. Developing an understanding of tools like INSIGHT,
even before full implementation, helps prepare your practice for the future and signals a forward-
thinking mindset to patients and staff alike. When innovation is approached intentionally and built
into systems, growth becomes more predictable and resilient.

Examine what tools you currently use to gather clinical data. How do you get objective assessment
data that allows you to look deeper into the functioning nervous system, beyond pain and problems,
that immediately distinguishes you from other providers?

Action Steps

Step 1:
Assess your Systems
« Do you only use X-ray and ortho-neuro tests to help measure the extent of change that
subluxations have made?
« Are you using static postural evaluations to support your examination process?

Chiropractors who use the INSIGHT, a proven Class Il medical device, love the new level of
clinical certainty that they acquire. The consistent, reliable and accurate data combined with
extensive reporting options sets the stage for a thorough evaluation of the spine and nervous
system. The INSIGHT allows you to create systems that keep the focus of your care on the
performance of the nervous system which makes sense to patients as they broaden their
perspective on the value of chiropractic care.
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Growth:

BUILD A REPEATABLE SYSTEM THAT
DRIVES PREDICTABLE GROWTH

Action Steps (continued)

Step 2:
Brainstorm ideas on how you might be able to integrate the INSiGHT into your existing
systems as you enhance clinical excellence.

Identify Your Strengths:
o What clinical and chiropractic techniques set you apart?
o How can you build on these strengths?
Explore Advanced Tools:
o Research how INSIGHT and similar technologies contribute to evidence-based care
planning.
o Imagine how integrating these tools could improve your patient outcomes.
« Build a Culture of Excellence:
o Set aside time for team training and skill refinement.
o Encourage feedback from patients to identify areas for improvement.
Create a Plan for Growth:
o What'’s the next skill, tool, or process you’ll adopt to elevate your practice?
o Are you using tools and strategies that allow for consistency, so you can scale?
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Your Practice
Growth Action Plan

Use the table below to summarize the steps you’ll take from this blueprint. Assign
deadlines and track progress to stay accountable.

Action Category Deadline Progress
Example: Host a Patient Attraction  MM/DD/YYYY Not Started/In
health talk Progress/Complete

Final Thoughts

Sustainable practice growth is built on clarity, proof, and certainty, supported by the right systems
and objective insight. As you work through the Practice Growth Flywheel, remember that each
stage builds momentum for the next, creating a more confident, consistent, and predictable path
forward.

If you’re ready to learn more about how INSIGHT Scanning Technologies can support your growth,
visit insightcla.com or reach out to one of our advisors today. Our advisors are here to show you
how INSIGHT can strengthen your systems, communication, and long-term practice growth!
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